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IS HERE



• A short history

• Why ‘Communication’?

• Evolution of the theme

• Current State of Work

• Future Work



Content Portfolio Advisory Group



AIHA Looking to the Future (Back Then)

• Foresight Alliance scan: 2014

• McKinley Advisors: 2019



FUTURE TRENDS IMPACTING THE 
OEHS INDUSTRY

• Growing skepticism of expertise (including scientific)Rejection of Expertise

• Predictive analytics will be used to anticipate needs, opportunities 
and threats in the environmentAnticipatory Intelligence 

• Rapidly accumulated data that is rarely used (IBM estimates that 
90% of sensor data accumulated is never used)Dark Data

• Emphasis on real time decision; processing and acting on the data 
with speed creates valueFast Data

• Increasing proliferation of sensor technology, wearables and human-
machine hybrid workPersonalized AI

• Accelerating speed of change and continual needs for retraining, 
adapting to new technologiesMore Human Humans
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FUTURE TRENDS IMPACTING THE 
OEHS INDUSTRY

• Implications of an aging workforceAging

• Growing advocacy needs for an increasingly 
independent workforce21st Century Guilds

• Differentiation between mission-critical employees 
and task-oriented workersBifurcated Workforce

• Ever changing workplace environmentNew Forms of Work

• Increasing need for soft skills, mentoring, experiential 
learning

Human – machine 
Cooperation
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Update and Refine 
the Foresight Scan



CONTENT PORTFOLIO ADVISORY 
GROUP (CPAG)

New Project Ideas: 
Evaluation Process 

• Recommend Content Priorities to the Board & facilitate their implementation

• Ensure projects align with content priorities or fill gaps.

Existing Materials: 
Portfolio Analysis

• Review existing content & make product lifecycle recommendations

• Solicit proposals for new products to fill identified portfolio gaps.

Environmental Scanning:
New Content

• Shepherd content development in existing priority areas.

• Scan IH profession & develop new content based on future trends & challenges.

aiha.org  | 12



WHAT IS A “CONTENT PRIORITY”?

• Content. Offering produced in conjunction with AIHA (e.g., 
publications, webinars, PDCs, conference presentations, 
JOEH/Synergist articles). 

• Content Priority. Concepts or themes which impact on the 
relevancy and value of AIHA content, and the AIHA profession 
in general.

• A “Win/Win”. Promotes AIHA’s organizational success. 
Informs individual strategies for career success and relevancy 
in the marketplace of tomorrow.  
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Current content priorities

Big Data and 
Sensor Technology

Total Worker 
Health

Serving the Changing 
Workforce/Workplace

Communicating 
OEHS Concepts

aiha.org 



CPAG Rubrics in Communicating OEHS Concepts

• Soft Skills
• Business Communication (C Suite Talks)
• Risk Communication
• Communication Skills
• Marketing and Selling the Profession



Communicating OEHS Concepts – A Challenge

Communicating technical information has always been difficult

As IHs, we think we are good at it

Hazard versus Risk: Have they become the same?

Technical language a barrier

Communication skills dealing with hazard and risk have evolved, 
but humans are still humans.



“Risk” – difficult concept to describe and even more difficult to  communicate

Assessment
Analysis
Characterization
Management
Cost/Benefit
Communication



Risk Communication Identified as a Priority

The ‘Sandman Workgroup’: Created Oct. 2021
Risk Communication PDCs 2022 and 2023
Risk Communication Webinars 2023
Ethics in Risk Communication AIHce 2023



First published 
in 1993



Sandman Workgroup Key Objectives

• Review the body of work
• Key concepts of Risk Communication
• Capture effective communication 

techniques



Know your audience and involve as a partner

Identify common concerns and listen

Involve experts

Build trust and credibility

Be honest, frank, and open

Key Thoughts from Sandman and a Few Others



Keep key messages short, simple, charismatic

Tell a story

Be empathetic, have compassion

Develop communication skills

Science versus value judgments

Key Thoughts from Sandman and a Few Others



Simple?



Sandman Workgroup Activities

Review each major section of the Sandman website (started 2021)
Identify and describe content most relevant to IH/OEHS (finalized 
late 2022)

Description of major content
Comments on usefulness to IH/OEHS

Develop a summary of webinar handouts (64 handouts, 20 
summarized)

Reviewed from the perspective of the IH
Links to the handouts
Handouts have links to supplemental information

Create a searchable, linked summary index (active)
Promote additional content development



What did we learn?

Between Outrage, Crisis, and Precaution; IHs spend 
a lot of time promoting Precaution Advocacy.

Change has been happening for a long time, COVID 
has accelerated the process

Multi-talented professionals who can communicate 
and garner trust are needed.

The Industrial Hygienist is very well suited to meet 
the need.



Communicating what the IH offers in a 
‘Coronanormal World’*

*Credit to John Howard: 2022 YPSW 



Objective

Subjective

Room for the Scientific Method ?

Questions we get?



Barriers, Challenges, Future Work

• Most IHs think they are great communicators

• Most Non-IHs don’t understand what we are saying

• Schools of IH, Public Health claim to teach ‘health communication’

• Introducing interpersonal communication skills (ongoing)

• Capture success stories: When the CEO finally ‘got it’

28



CHALLENGE

Effective Communication of OEHS Concepts



?
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